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P
rogramming on the General TV Channel will be overhauled starting
September 29. Approximately five hours of rebroadcasts in morning and afternoon time slots
will be replaced with live broadcasts. The aims are to (1) attain higher audience ratings and

program audience occupancy ratings, (2) ensure that we can provide prompt emergency reports,
which is one of NHK's missions, and (3) make room for nationwide digital terrestrial broadcasts
originating from local stations. With this revitalization, our efforts to enhance key live broadcasts,
which has been a priority since the programming revision in 2000, will have reached a milestone.

We will try out various ideas with these new programs. One idea is turning popular radio
programs such as "Radio Shinyabin" (late-night radio letters) into TV programs targeting audiences
of homemakers and people over 60 years old; these programs will be of a "relaxed tempo." The
second idea is to change newscasters daily. In this way, five of NHK's most popular announcers can
appear in one program during the week. The third idea is to get the most out of the minimum
management resources available. Because fewer people are at home in the daytime, we shouldn't
invest the resources that would be allocated to a primetime slot. The success of these new ideas may
make for even bolder reforms in the future.

However, these changes also raise some concerns. Live broadcasts will result in fewer subtitled
programs on GTV than originally planned. While we will try to provide subtitling by increasing
rebroadcasts in late-night time slots, we still need to provide subtitled programs in afternoon time
slots, considering that the demand for subtitling is increasing every year. The fact that the programs
will be slow-tempo news and lifestyle related programs should make the work of subtitling easier
than in programs such as "Good Morning, Japan" or "News at 10."

I'd also like to take this opportunity to question the ideal pursuit of an ideal automatic speech
recognition system. Do our engineers and production staff see eye to eye about the merits of an
automatic speech recognition system for generating subtitles in live broadcasts?  After all, the way to
increase the system's accuracy was revealed not in the laboratory, but in the field. The re-speak
method was not a product of searching for an ideal solution to the automatic speech recognition
problem. It was simply the result of being able to perceive what was possible to do now and then
doing it. Unlike myself, being rather unfastidious, engineers seem to be too cautious, or as we say in
Japanese, they seem not willing to walk across a stone bridge even after they've kicked it to check its
strength. I am not saying we should throw caution to the wind. But, in a time when speed is
demanded for setting priorities, engineers take a cue from how things are done in the real world, and
not just lock themselves in their laboratories. 

The other day, I talked with a top executive of a company that has been increasing revenue and
profit for the last six years . He said of his success, "My mantra is to ask (1) if it follows the basics, (2)
if the idea is positive, and (3) if the action is whole-hearted. I always tell my company's researchers
to know the issues outside their narrow field of expertise. I also tell them to look at the market and
visit factories to see and hear with their own eyes and ears. There is always a gap between a plan on
the desktop and the actual work, and a feeling that can be acquired only in the field is what bridges
that gap."

Of course, NHK STRL researchers are not researchers at a food processing company. However,
thinking of how we can match our plans to consumer benefits, I believe that our goals are similar. In
this era, the only organizations that will survive are ones that are sensitive to changes in the times,
ones that can adapt to new trends promptly. A saying heard often in the securities business in Japan
goes, "Hitonoiku Urani Michiari, Hananoyama. It is taken to mean "Take the road less traveled to
success."

Akiyoshi SEKINE, Executive Director-General of General Broadcasting
Administration/General Managing Director


